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Staff in community and voluntary organisations are coming under increasing pressure as budgets are reduced and the demand on services increases. We can provide a range of supports using professional staff including;

External Supervision: On a one to one basis this offers the space for the staff member to;

· Find their own direction, answers and options. 

· Provides a process for the staff member to check their own accountability to clients, other staff members and the employing organisation.

· Creates an environment where there is greater openness by avoiding the direct employer-employee situation.

· Identify and manage day to day stress.

Coaching for Managers and Board Chairpersons: Aimed at those who are new to the role of Manager or Chairperson of a Voluntary Board of Management, this support will assist the person to;

· Manage the transition: the first three months in the role.

· Develop Leadership values and approaches.

· Plan and achieve personal and organisational goals.

· Prioritise and achieve what is important.

· Delegate successfully.

· Facilitate effective meetings. 
Employee Assistance Programme: Provides assistance to individual employees who may be suffering stress or other personal and professional issues affecting job performance.

· The Safety, Health and Welfare at Work Act, 1989, requires employers to put in place systems of work which protect employees from hazards which could lead to mental or physical ill-health. 

· Each case of stress-related ill health leads to an average of 30.9 working days lost 

· There is also an obligation on employers to draw up a written risk assessment of all known hazards, including psychosocial hazards, which might lead to stress. 

· A recent Labour Court recommendation held that ‘work-related stress is recognised as a health and safety issue and employers have an obligation to deal with instances of its occurrence which may be brought to their attention’

NLP Coaching: Can change the way you experience your relationships, physical health and emotional well-being.
What is NLP? Neuro Linguistic Programming is the study of success and excellence. It studies how people achieve success and get results.

For further information on your specific needs contact Tosach on 
01-8171911
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